everyone's game

CLUB TOOLKIT D elay,
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Engaging with your club and local community — A step by step plan

1. Tell your story

How to communicate what you do, how you to do this and your unique character. Marketing your
club to the local community and communicating to your players within your club.

COMMUNICATIONS MARKETING
Specifically to an audience e Websites

¢ Internal # Brochures
communications # Posters

® Newsletter ® Social media

e Emails # Sponsorship

¢ Text/Whatsapp # Promotions

& Verbal ® Adverts

® Social media ¢ Signage

e Word of mouth

® Free events

# School assemblies

# Community newspaper

Works best in
conjunction
with each other

2. Put a plan in place...... What, when, who & how.

1. Talk to your players/members, what is your purpose and culture. What are your objectives and
what are you offering? This can take the form of a club forum, survey, social gathering.

2. Who is your target market? players, coaches, volunteers, supporters, past players, prospective
members, people who live near your club, local organisations, schools, authorities, other sports.
Put yourself in their shoes and ask.

3. Choose a strategy to outline your objectives. How do the people you want to reach get their
info? Which communication and marketing methods do they use most?

4. Timing and budget are important considerations. Schedule around events and programmes, use
methods that are appropriate to your $’s. Low cost or no cost, there are options in this area.

5. Your best ambassadors are your own players, creating a communication plan within your club, to
share and encourage event and club participation will set the scene for your players spreading
the word. Clubspark emails, newsletters, social media, message trees.

6. Evaluate your strategy. How is it working, does it meet your objectives? i.e., reach the people
you want, increase participation in the areas/events you want.
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3. What messages do you want to send?

Begin by planning your message — Building House example. Umbrella statement, core message
rounded off with proof (how it works for your people)

Key messages
you are conveying

Core Core
message message

Evidence, proof to
support message

Key Message — We offer you fun, exercise and friendship.

Core message 1 — Tennis is a great way to stay fit and healthy.

Core message 2 — Our tennis community is open and friendly.

Evidence — Social tennis for adults each Saturday, juniors Friday, caters for all ages, genders and
abilities, everyone is welcome.

4. Keep your communication clear and concise

Convey multiple times, repetition is crucial if it is to sink in. Traditional V digital?

TRADITIONAL DIGITAL,
Local newspaper, leaflets, | Website, newsletter, social

phone calls, signage, radio, media, sponsorship,
posters, notice boards txt/messages
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Top tips that work with both

Know your message & know your audience.

Short and succinct is best. “catchy, concise, and inviting”.

Punchy headlines

Look for you own unique angle, is there a better way to showcase this?

Hero & highlight the good news!

A picture paints 1,000 words — get those great photos that emphasise your message.
Get the important info in early, people tend to skim read.

NouvswNe

5. The online world
What is important to consider before diving in?

Social media platforms are a way to attract and engage an audience by sharing relevant, interesting
and valuable content and community-based input, and encouraging interaction, engagement and
collaboration.

Facebook, Twitter, Instagram, Pinterest or even Snapchat / LinkedIn. When considering each
platform, ask the questions:

Do | have an audience on that platform?

Do | have resources/time to be able to manage it?

How will it serve my organisation?

Can | create appropriate content that will add value to my organisation?

Which platform is right for your club? (Facebook, Twitter, Instagram, You Tube)

Who is your target market? Members, players, adults, juniors, sponsors, local community.
Who will manage your social media? Best shared between 2 or 3 interested players/members
Create a simple plan around events and programmes to allow for posting on a regular basis —
failing to plan is planning to fail!

9. Put links into your club newsletters and email, let people know you are using social media.
10. Keep message concise and use images, with permission from subjects.

11. Tag and share posts to spread the word.

PN AW

12. Create a social media code of conduct for all club posts.
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6. While we realise that communicating with our tennis community is vital, it's often neglected

1. Remember communication goes both ways — sharing what is happening and finding out what
your players need.

2. Regular emails, social media posts & newsletters promoting programmes, competitions & social
events re-enforce the value you are giving to your players.

3. The text used and message conveyed helps develop the purpose and culture at your club.

4. A media plan around the clubs’ calendar of programmes and events is an ideal way to plan your
communication programme.

5. Surveying your members and making time to speak to them will give you the feedback you need
to plan events and programmes and cater for the needs of all your players.

6. Allocating 2 or more people to the role of communication will increase the chances of success.

It is important to develop an annual communications plan for internal and external messaging.

Sources:
Aktive Auckland, “Marketing and Communications Toolkit” Tennis Victoria “Clubhouse” Sport NZ
“Marketing and communications for clubs”

Tennis NZ Contact

If you have any questions regarding the above, please contact:
Ali Telford
Club Support Manager

ali@tennis.kiwi

tennis.kiwi/play


mailto:ali@tennis.kiwi

