Sub-Committee/working group MOU (Template)
Tennis Club Name: ________________________________
Purpose (What)
The purpose of this Sub-Committee is to support the Club Committee by focusing on a specific area of the club’s operations (e.g. Events, Facilities, Juniors, Competitions, Community Engagement).
The Sub-Committee works within the direction, policies, and constitution of the club.
Responsibilities (What)
The Sub-Committee will:
- Plan and deliver agreed activities within its area of focus
- Make recommendations to the Club Committee where required
- Communicate progress, issues, and key decisions
- Act in the best interests of the club

The Sub-Committee will not:
- Incur unapproved expenditure
- Change club policy or governance documents
- Act independently of the Club Committee
Membership (Who)
Lead: ____________________________________________
Members: ________________________________________

Members are expected to collaborate (potential through meetings), be prepared, contribute constructively, and act respectfully.
Meetings (When)
Collaboration frequency: ____________________________ (eg as required)
Meetings may be held in person or online, with brief notes or action items recorded.
Reporting (When & How)
The Sub-Committee will provide brief updates to the Club Committee and escalate any risks, issues, or decisions requiring approval.
Term and Review (When)
Duration of Sub-Committee: ________________________ (time period or project)
The Club Committee may review or disband the Sub-Committee at any time.
This template is intended as general guidance and may be adapted to suit the needs of each club.
